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Introduction 
 

Long-range planning is a process of charting a road map for the church to follow into the future. 

 

In the fall of 2008, Elizabethtown Baptist Church established the Long-Range Planning Committee for the 

purpose of developing the church’s program of work for several years focusing on programs as well as 

facility improvements, helping the congregation of the church discover the reason for being and charting 

a course for becoming what God would have them to be. 

 

This document is the result of more than a year’s work by the committee and members of the church.  

With God’s guidance, the committee has explored every indentified Strength, Weakness, Opportunity and 

Threat the church faces or may encounter in the future.  The focus of the committee’s work has been 

broad in scope and for a period of the next five years.   

 

This Long-Range Plan is divided into six topic sections, each dealing with an area of church programming 

or facility needs.  During the period of June through November of 2009, each section individually was 

presented to the monthly Church business meeting for consideration and approval.  The six sections are: 

 

Section 1 – Transportation Ministry – Page 2 

Section 2 – Sunday School Growth – Page 5 

Section 3 – Church Debt – Page 9 

Section 4 – Church Growth – Page 12 

Section 5 – Ministering to Young Families, Youth and Children – Page 16 

Section 6 – Administration and Operations – Page 19 

 

The goals, actions, and benchmarks contained in this document reflect a disciplined approach to what is 

realistic and readily can be achieved.  Creating the plan, while requiring a huge effort and commitment, is 

only a start.  Plans require implementation, otherwise they become meaningless collectors of dust on the 

shelves.  We, the members of the Long-Range Planning Committee, believe God has led us through the 

discussions, deliberations, and conclusions that are contained in this plan.  It’s consistent with our 

church’s purpose, but most important with God’s plan. 

 

Members of the Long-Range Planning Committee 

 

Keith L. Rogers, Chairman April 2009 – March 2010 Debby Lunsford 

Becky Meredith, Chairman October 2008 – April 2009 Dr. Danny Haynes, Pastor, Ex-Officio 

Sharon K. Hall, Vice Chairman    Jeff Scroggs, Youth/Education Minister, Ex-Officio  

Leslie Ricketts      Stephanie Lucas, Music Director, Ex-Officio 

Earl Hardaker      Preston Bailey, Chairman of Deacons, Ex-Officio 

Martha Lawson      Bill Lunsford, Chairman of Deacons, Ex-Officio 
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Section 1 

Transportation Ministry 

 

Issues & Strategy Statement 

 

The Long Range Planning Committee (LRPC) has identified the development of a Transportation 

Ministry as one of the top three priorities for its plan.  In early 2009, the Transportation 

Committee researched and evaluated the need and potential of a Transportation Ministry.  The 

LRPC wishes to thank the Transportation Committee for its work and assistance in the 

development of this topic. 

 

The LRPC believes the development of a Transportation Ministry is an immediate need and 

church members overwhelmingly support this ministry.  With more than $30,000 already 

contributed to a bus fund and since other areas of financial need are considered long term, it is 

the recommendation of the LRPC to approve the Long Range Plan for a Transportation Ministry 

and begin the ministry as soon as the remainder of the required funds is raised. 

 

The purpose of the Transportation Ministry of Elizabethtown Baptist Church will be first and 

foremost Evangelism.  The Transportation Ministry will promote Christian growth and fellowship 

within the church and throughout the community.  The early focus of this ministry will be 

transportation for the youth and senior citizens of our church.  As the ministry develops, 

transportation for church services and church outreach programs will be added. 

 

Goal 1: 

 

To secure Elizabethtown Baptist Church’s first bus and put in place the policies and procedures to 

begin and operate the Transportation Ministry. 

 

Actions: 

 

1. On May 20, 2009 the church membership approved the purchase of a bus with three 

conditions: 1) purchase price not to exceed $40,000; 2) funds for the purchase shall be 

available in the bus fund before purchase; and 3) authorized individuals will finalize 

purchase.  The appropriate timing of this purchase will be determined by the church 

membership through their contributions to the bus fund.  
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2. The Transportation Committee will develop for consideration and approval by church 

membership, policies and procedures for the operation of the Transportation Ministry 

within 30 days of the purchase of church bus. 

 

3. The Transportation Committee will develop for consideration and approval by church 

membership an operating budget for the Transportation Ministry to modify the church’s 

current budget within 30 days of the purchase of church bus. 

 

Benchmark: 

 

1. To purchase church-owned bus with policies, procedures, and operating budget approved 

by the church membership. 

 

Goal 2: 

 

Develop a comprehensive Transportation Ministry to meet the needs of Elizabethtown Baptist 

Church members and promote future Christian growth and fellowship. 

 

Actions: 

 

1. The Transportation Committee working with volunteers of the Transportation Ministry 

will first meet the needs of the Youth Ministry and senior members in supporting the use 

of the church bus in outings and long trips. 

 

2. As the church gains experience in its Transportation Ministry the Transportation 

Committee will develop and start offering transportation to members as requested for 

Sunday and Wednesday services.  Once the level of transportation services reaches an 

appropriate level, the Transportation Committee will establish regularly scheduled routes 

to provide transportation to those who wish to participate. 

 

3. At the appropriate time as determined by the Transportation Committee, the Committee 

will work with the Visitation/Evangelism Committee and the Promotions/Public Relations 

Committee to develop a plan to promote the Transportation Ministry and create an 

awareness of the ministry to achieve the goal of Christian growth and outreach in the 

community. 
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Benchmarks: 

 

1. Within 90 days of the purchase of the church bus, secure a minimum of five drivers that 

are qualified and have been approved by the Transportation Committee. 

 

2. Within six months of the purchase of the church bus, create a functioning process to 

provide transportation to Sunday and Wednesday services for those requesting 

transportation. 

 

3. Identify the appropriate point in the growth of the Transportation Ministry to begin 

scheduled routes for Sunday and Wednesday services and implement this phase of the 

Transportation Ministry. 

 

4. Implement a comprehensive promotional effort to accomplish the growth and outreach 

of the Transportation Ministry. 

 

Goal 3: 

 

To grow the Transportation Ministry of Elizabethtown Baptist Church over the next five years to 

meet the needs of church members and expand the church’s outreach program. 

 

Actions: 

 

1. Annually, during the month of July, the Transportation Committee will evaluate the 

progress of the Transportation Ministry and develop recommendations for the new 

church year beginning on September 1st.  This information will then be presented to the 

church for consideration in its annual budget and program. 

 

2. Transportation Committee will actively work with the Deacons to include secure storage 

for church-owned vehicles in the Master Plan for Property and Facilities.  

 

Benchmarks: 

 

1. To increase annually the number of miles placed on church-owned vehicles, volunteers 

involved in ministry and annual operating budget. 

 

2. Secure a storage facility for church-owned vehicles. 
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Section 2 

Sunday School Growth 
 

Issues & Strategy Statement 

 

The Long Range Planning Committee (LRPC) has identified Sunday School Growth as one of the 

top three priorities for its plan.  The church’s Sunday School program has currently been growing 

at approximately 20% per year in attendance and classes have been running out of space.  

 

The LRPC consulted with the Kentucky Baptist Convention (KBC) on determining all possible 

spaces to use as Sunday School rooms within the church as well as the number of people 

recommended for each room.  As of June 7, 2009 we have four adult classes that have had more 

than 100% of the recommended number of people in the room with three of them averaging 

over 100% capacity.  Two of the youth classes are also above 80% with some weeks exceeding 

maximum capacity.  Children’s classes are currently within capacity, but will need more room as 

growth continues.  The recommendation of the KBC was to use the choir room, three spaces in 

the sanctuary, and three spaces in the fellowship hall to hold additional classes.  This plan 

recommends using all available rooms and space for Sunday School as outlined in Chart 1 below. 

 

The primary goals of Sunday school are discipleship and evangelism.  The LRPC believes that our 

space limitations hamper the spread of the gospel when members, visitors, and guests are in an 

uncomfortably full room.  Therefore, we seek the following goals in order to fulfill the Great 

Commission and reach the city of Elizabethtown with the Gospel of Jesus Christ.   

 

Goal 1: 

To evaluate quarterly the capacity of Sunday School rooms, attempting to move classes to larger 

rooms or birth new classes in an effort to keep each class below 80% capacity to encourage 

growth. 

Actions: 

1. On the first Sunday of each quarter, the average attendance and maximum attendance 

for each class will be calculated and compared to the recommended capacity for the 

room the class currently occupies. 

2. When the class average begins approaching 80% of the capacity for the room, the class 

will be notified that they need to discuss their options for growth since they are 

approaching room capacity.  The class will then decide if they want to stay together and 

move to a larger room if available or if they would like to birth a new Sunday School class 
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with an appropriate number from the original class.  Recruitment of teachers will be 

assisted by a teacher apprenticeship program. 

3. When the class maximum attendance hits 100% (or higher) for three (3) Sundays within a 

2 month period, the Sunday School director and minister of education will begin working 

with the class to implement their selected growth option within thirty (30) days. 

Benchmark: 

1. To begin implementing this policy in July and resolve the space issues in all classes that 

have hit over 100% with their maximum attendance by September 2009. 

Goal 2: 

To evaluate the future needs of Sunday School space and to determine how and when to 

acquire more space for classrooms. 

Actions: 

1. As part of the Master Plan for Property and Facilities, space should be specified for 

building additional classroom space for Sunday School.  The planned space should 

accommodate for removing the classes from the sanctuary and choir room as well as 

creating additional spaces. 

2. When Sunday School total attendance approaches 60% of maximum capacity 

(approximately 170), a committee should be formed to draw up plans for acquiring new 

classroom space.  The committee should consist of (1) the chairman of deacons, (2) the 

S.S. Coordinator, (3) the minister of education, (4) the chairman of trustees, and (5) three 

other laypeople who are voted upon by the church.  This is to be done in conjunction with 

the Master Plan for Property and Facilities laying out the church space and determining 

(a) number of rooms to be built, (b) age specific areas (youth, children, nursery, etc…), 

and (c) size of rooms using guidelines for recommended square footage as provided by 

the KBC. 

3. When Sunday School total attendance approaches 80% of maximum capacity 

(approximately 225), if not sooner, the previously established plan should be put into 

action.  At an estimated 20% growth rate, this allows a little over a year to acquire more 

space before the church hits 100% capacity. 

Benchmarks: 

1. The educational space required is to be an integral part of the Master Plan for Property 

and Facilities when it is created. 
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2. Given a 20% growth rate, the committee for creating new Sunday School rooms should be 

created and tasked with their job no later than August 1, 2011. 

 

The Future Sunday School Space of 

Elizabethtown Baptist Church 

 

Classroom Space Capacities: 

Age Group Class Room Ft2+ 100% 80% 

Preschool Nursery 1 0108-0109 280 8 6 

 Nursery 2 0110 176 5 4 

Children Children 1 0007 168 5 4 

 Children 2 0006 ~126 5 4 

 Children 3 0005 114 5 4 

Youth Youth 1 0004 ~98 7 6 

 Youth 2 0001 151 10 8 

 Youth 3 0003-0002 234 16 13 

Adults Gen. Adult 0101 247 16 13 

 Gen. Adult 0102 238 16 13 

 Gen. Adult 0103 170 11 9 

 Gen. Adult 0104 240 16 13 

 Gen. Adult 0113 160+ 11 9 

 Sanctuary1 USL ~300 20 16 

 Sanctuary1 USR ~300 20 16 

                                                           
1 Sunday School classes starting in the choir room and sanctuary must be finished by 10:40 am.  

This means starting early and ending early to minimize interference with preparation for worship.  
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 Sanctuary1 USC ~300 20 16 

 Gen. Adult LP1 ~300 20 16 

 Gen. Adult LP2 ~300 20 16 

 Gen. Adult LP3 ~300 20 16 

 Choir Room1 0008 500+ 33 27 

 Chart 1. Church Room Usage for Sunday School 

 

Legend: 

+Suggested Ft2/person:  preschool=35, children=25, youth/adults=15 

 
 

Total Sunday School Space 

Age Group 100% 80% 

Nursery 13 10 

Children 15 12 

Youth 33 27 

Adult 223 180 

Total 284 229 
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Section 3 

Church Debt 

 

Issues & Strategy Statement 

  

The Long Range Planning Committee (LRPC) has identified Church Debt as one of the top three 

priorities for its’ plan.  The Bible says God wants us to be financially free (Deuteronomy 28; Luke 

16) and for us to accomplish this, prayer must be first and foremost in the Elizabethtown Baptist 

Church debt-free initiative. 

 

The focus of the debt-free initiative is the church’s mortgage.  As of July 31, 2009, Elizabethtown 

Baptist Church owes $1,153,424.19.  Based on the current interest rate and monthly payment of 

$12,000, it will take 10 years, 11 months (131 months) and $1,572,000 to pay off the mortgage.  

It’s the belief of the LRPC that for our church to continue its growth a more aggressive debt 

repayment plan must be implemented. 

 

There must be one primary goal in this section of the Long Range plan, to be debt-free in six 

years.  Beyond the goals and actions listed here, church members must assume ownership of the 

debt and the congregation must be committed to an achievable plan to eliminate its debt.  In the 

same way a calendar is a vital part of successful time management, an effective plan must be an 

important part of our efforts to become a debt-free ministry. 

 

A debt-free ministry is impossible unless everyone participates, contributing not only their 

finances, but their time, their talents, and their prayers.  Eliminating our church debt is 

everyone’s responsibility. 

 

Goal 1: 

 

Create an environment of giving in the church based on strong Biblical emphasis that educates, 

provides opportunities and motivates members to become involved and active in the overall goal 

of eliminating church debt. 

 

Actions:  

 

1. Create a special committee named the Debt Reduction Committee to lead the church’s 

debt-free initiative.  This committee will be responsible for the development and 

implementation of action plans related to the debt-free initiative. 
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2. Designate one Sunday each year (i.e. “Harvest Sunday”) for the church to focus on its 

commitment to be debt-free, with the sermon, church service and activities leading to 

that day all dedicated to sacrificial giving.  All gifts and offerings on this Sunday shall be 

designated to debt reduction. 

 

Benchmarks: 

 

1. Church approval of the special committee, its committee description and members to 

include four members, of which one is a Deacon, by the October 2009 Business Meeting. 

 

2. To have one annual event each year beginning in the fall of 2009 until the church is debt-

free. 

 

Goal 2: 

 

Establish open communication among church members of the debt-free initiative to include 

information and education that leads to the ownership of the church’s debt and a commitment 

to being debt-free. 

 

Actions: 

 

1. Provide financial information through inserts in the Sunday morning bulletin on the 

second Sunday following the end of each quarter.  This information will be provided in a 

simple, but easily understandable format. 

 

2. The Debt Reduction Committee will work with the Deacons and the Pastor to determine a 

plan to provide Biblical financial education on scriptural giving and stewardship in various 

formats and sermons.  This may include, but not limited to: 

a) Training 

b) Counseling 

c) Planned giving 

d) Overcoming fear of discussing money 

e) Personal finances in order for members to better position themselves to give 

 

3. The Special Committee working with the church Financial Secretary will use the “Church 

Giving Patterns Worksheet” or other similar process to determine the stewardship 

strategies appropriate for the church and to measure the impact of the debt-free 

initiative to overall giving.  
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Benchmarks: 

 

1. To develop and implement a process of reporting financial information to church 

members on a quarterly basis beginning in the fall of 2009. 

 

2. To announce by the end of each year, a schedule and educational opportunities to be 

provided during the upcoming year. 

 

3. Complete and share with church members the information gathered in the “Church 

Giving Patterns Worksheet” by the end of the first quarter of 2010. 

 

Goal 3: 

 

To experience financial freedom and build a foundation for God’s work by eliminating all church 

debt in six years. 

 

Actions: 

 

1. For the congregation to commit with approval of this Long Range Plan to no additional 

borrowing until the mortgage is paid in full. 

 

2. Increase the focus of controlling expenses and reduce spending, especially in unnecessary 

and overfunded budget areas. 

 

3. The Debt Reduction Committee and Finance Committee will determine an appropriate 

level of cash reserves for the church to have and seek membership approval of a policy 

that applies all additional resources to the elimination of debt. 

 

Benchmarks: 

 

1. For the church to borrow no additional funds until mortgage is paid in full. 

 

2. Debt Reduction, Finance and Budget Committees working annually with church staff, 

department heads and committee Chairs to control spending. 

 

3. Have church members approve cash reserve policy by December 31, 2009. 
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Section 4 

Church Growth 

Issues & Strategy Statements 

The Long Range Planning Committee (LRPC) has identified Church Growth as one of six priorities 

for its plan.  This category was created by combining the church’s concern regarding prayer, 

facilitating change, and worship and expanded with similar issues.  As the church continues to 

grow in membership and programs the committee feels it necessary to prayerfully plan and 

prepare for future growth.  As we seek to fulfill the Great Commission we first must prayerfully 

consider where God is leading us.  We recognize that prayer is the foundation of all gospel-

centered growth and it is our hope that our members would continually bow down and lift up 

the church and the world around us.   

As identified by the church in the May 3rd, 2009 meeting members were willing to embrace 

change if it was bathed in prayer, they were well informed, and the change came about slowly.  

This plan seeks to facilitate necessary change by honoring members request by utilizing the 

methods identified. 

Goal 1: 

 

To focus and enhance the prayer ministry of the church in order to change hearts for worship 

and service. 

 

Actions: 

1. To have the prayer committee evaluate and consider recommended revision of 

current prayer request sheets and process to incorporate families, areas of 

Elizabethtown, events, political concerns, Sunday School class requests, and church 

committees.  Upon completion of evaluation, members will be given the opportunity 

to pledge certain times to pray for these needs and concerns including, but not 

limited to, times during the service and specified times during the week. 

 

2. To have the prayer committee investigate the implementation of a prayer chain 

system that would effectively notify prayer warriors of immediate prayer needs. 

 

3. In keeping with the guidelines of the Kentucky Baptist Convention’s Find It Here 

program, a prayer walk ministry will be developed to go through the streets and 

neighborhoods surrounding Elizabethtown Baptist Church praying for families within 

each home. 



13 

 

Benchmarks: 

1. By November 1st, 2009 the prayer committee will have S.S. classes to volunteer for a 

rotating weekly schedule to participate in the prayer room during the Sunday morning 

service. 

 

2. By January 31st, 2010 the prayer committee will develop and have a fully staffed 

prayer chain. 

 

3. Prayer warriors will be trained and sent out in cooperation with the Find It Here 

program in September and October 2009 to all specified areas around the church. 

Goal 2: 

To create a process which would facilitate growth of programs and ministries in order to further 

the gospel.   

 

Action: 

 

1. To set forth a plan that would (1) investigate areas of possible growth or new 

ministries, (2) disseminate information to the church body, (3) evaluate members’ 

response to the area of need, (4) prayerfully consider responses in order to 

accommodate growth and new ministries.  This plan will be developed by the Long 

Range Planning Committee. 

Benchmark: 

1. The development of the plan will be established in the Administration and Operations 

section of the long range plan. 

Goal 3: 

In Keeping with the Scriptures (Matthew 4:10 – Worship the Lord your God and serve Him 

alone.), and being that worship is grounded in the very character and attributes of God, 

Elizabethtown Baptist Church seeks to utilize the order of worship and worship ministry to 

present an unhindered view of God that would cause all people to revere, respect, love, and 

glorify Him and to encourage each member in their service of the Lord, Jesus Christ that they 

may be a competent worker, equipped for every good work (2 Timothy 3:17). 

Actions: 
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1. To educate members about the biblical theology of worship in order to bring about a 

clear understanding of who God is and the purpose of worship through prayer, 

Scripture reading, testimony, singing, giving, preaching, and tithing. 

 

2. To encourage the active participation of all members in the worship service in every 

aspect of worship. 

 

3. The Nominating Committee and leadership will begin working to initiate a program to 

encourage involvement of 100% of members in some form of service within the 

church. 

Benchmarks: 

1. The Minister of Education will prepare and offer a discipleship training course on 

biblical worship no later than January 2010. 

 

2. To have a discipleship training course offered to help members identify their spiritual 

gifts with the course offered by April 2010. 

 

Goal 4: 

In keeping with God’s command to fulfill the Great Commission (Matthew 28:19) Elizabethtown 

Baptist Church will make a renewed commitment to reach out to our community, friends, and 

relatives through personal, as well as, corporate contacts.  We will act in faith to obey and leave 

the increase of our number in God’s hands. “And the Lord added to the church daily such as 

should be saved.” Acts 2:47b. 

Actions: 

1. Recognizing that Sunday School is the evangelistic arm of the church, it should be 

promoted by having a high attendance Sunday at least once a year.  Studies have shown 

that although your church may not remain at the high attendance level reached on that 

Sunday, it will increase the Sunday School and church’s overall average attendance.  This 

could be done as part of an overall Sunday School Kickoff Celebration at the beginning of 

the year along with a Sunday School Worker Commissioning Service or at any other time 

that the Minister of Education and Sunday School Director might find appropriate. 

 

2. Actively seek out contacts that can be turned over to appropriate Sunday School classes 

and or to the Evangelism/Visitation Committee.  One way this may be accomplished is by 

placing Prospect Forms in the church bulletins at least once every six months asking each 

member to list at least one prospect. 
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3. Armed with the knowledge that God has called us all to be witnesses for Him, but has 

equipped each of us in different ways, we ask that the Evangelism/Visitation Committee 

find ways to involve the entire church body in outreach, ministry, and visitation.  One way 

this might be accomplished is by establishing a list for each of the following categories: 

card writing; phone calling; ministry visitation; and outreach visitation.  Church members 

would be asked to volunteer for at least one list.  The committee could then set up a 

rotating weekly schedule for the volunteers of each of the lists.  With good participation, 

each individual’s rotation might be monthly or less. 

Benchmarks: 

1. To have the Sunday School Director and Minister of Education work with the Pastor to 

seek to implement high attendance Sunday as soon as all Sunday School classes are below 

100% capacity. 

 

2. To have the Evangelism/Visitation Committee have a meeting to discuss Actions 2 and 3 

no later than November 1st, 2009. 

 

3. To have an annual Sunday School Scramble to encourage growth in our Sunday School 

program by putting adult S.S. members in different classes for a single Sunday in order to 

allow them to benefit from other teachers and encourage discussions between classes. 
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Section 5 

Ministering to Young Families, Youth and Children 

Issues & Strategy Statement 

The Long Range Planning Committee (LRPC) has identified the numerical and spiritual growth of 

our young families, youth and children as an important goal to accomplish.  In mid 2009, the 

LRPC researched how to incorporate young families, youth and children into our already 

established ministries and also the importance of introducing this group into new roles within 

Elizabethtown Baptist Church.  The LRPC has developed the following to further enhance the 

Kingdom of Heaven. 

 

The LRPC believes the development of young families, youth and children is important to our 

growth as a church.  Through a mentoring program we will encourage young families, youth and 

children to embark on a spiritual nurturing program with existing church member families.  We 

will enhance our programs to be better designed to accommodate young families, youth and 

children and their busier lifestyle.  We will also develop and implement community awareness in 

the great ministries offered within our church.  We will accomplish this by allowing the Holy Spirit 

to unify our congregation and our church.  

 

The purpose of the young family, youth and children initiative is to allow this group to have a 

church place to truly call home.  Our young families, youth and children will become an integral 

part of the Christian growth and fellowship within our church and throughout the community.  

Through coordinated efforts we will nurture them so that they may become leaders at 

Elizabethtown Baptist Church.  As the ministry develops, our congregation will grow as a unified 

body of Christ. 

 

Goal 1: 

 

To provide an environment in the church where young families, youth and children (visitors & 

new members) feel connected and welcome and to encourage involvement in church activities 

and programs. 

 

Actions: 

 

1. The Visitation/Evangelism Committee will develop a mentoring program for visitors 
and new members, enlisting church members to act as sponsors to individual families. 
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2. Chairpersons of the Visitation/Evangelism Committee and Minister of Education will 
coordinate to develop a new member profile for use in the mentoring program to 
encourage involvement in other church ministries and programs. 

 
3. The Minister of Education will provide training to Greeters and coordinate with the 

Visitation/Evangelism Committee to identify visitors for the mentoring program. 
 

Benchmarks: 

 

1. Operational mentoring program, with a minimum of five sponsors trained & in place, 
no later than March 31, 2010. 

 
2. New member profile developed by March 31, 2010. 
 

Goal 2: 

 

To promote events/activities within the community which will stimulate interest in our church, 

its worship services and its ministries. 

 

Actions: 

 

1. The Mission Committee, Children's Committee and the Promotions/Public Relations 
Committee will work as a team to promote community ministries to children to 
include such opportunities as after school tutoring, fall festivals or Trunk and Treat, 
Children's I.D. activity presented by the State Police for child safety and other ideas as 
appropriate. 

 
2. The Mission Committee, Youth Committee and the Promotions/Public Relations 

Committee will work as a team to promote community ministries to youth. 
 
3. Create a standing committee which would include the Minister of Education, ex 

officio, to establish a new program of networking College and Career age persons to 
focus on identifying with Elizabethtown Baptist Church. 

  
4. The Promotions/Public Relations Committee will develop procedures for gathering 

promotional info, using promotional material and the dissemination of such 
information to the community which would consist of updating our Web Page, 
developing a “Welcome" packet for new families in the community, advertising in the 
yearly promotion of churches entitled “Come Worship With Us” and taking advantage 
of free promotional opportunities in the newspapers. 
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Benchmarks: 

 

1. Two community events (one for children, one for youth) scheduled each year starting 
2010. 

  
2. Standing Committee in place and initial College and Career Networking program 

should be developed by February 2010. 
  
3. Promotions/Public Relations Committee procedures in place by January 31, 2010. 

 

Goal 3: 

 

To provide programs and opportunities that will encourage participation and growth of young 

families, youth and children by creating a family-friendly atmosphere for young families, youth 

and children as they observe our church from both inside and out. 

 

Actions: 

 

1. The Children and Youth Committees will provide information for the blueprint of 
Master Plan for Properties and Facilities for such items as playground equipment, 
pavilion/picnic tables, basketball court, etc.   

 
2. The Children and Youth Committees will research and provide opportunities for our 

church member parents, such as Mother's Day Out, Parent's Night Out, Meals for New 
Parents, Progressive Dinners, etc.   

 

Benchmarks: 

 

1. Information provided in accordance with the timeline for completion of the Master 
Plan for Properties and Facilities. 

 
2. Special opportunities held quarterly starting 2010. 
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Section 6 

Administration and Operations 

 

This sixth and final section of the Long-Range plan provides the organizational structure to assist 

with the implementation and success of the plan while uniting the goals of future growth with 

the property and facilities.  The objective of this section is to offer the structure to provide, 

maintain, and improve our programs and facilities to effectively carry out Gods mission 

 

While our long-range plan includes goals and action plans with established benchmarks to 

measure progress these are mostly broad in scope and not detailed plans.  If this long-range plan 

is to be accomplished, the church membership through its committees will need to develop the 

details and carryout the work to accomplish the goals. 

 

Goal 1: 

 

Create a high-functioning Church Council to successfully implement and achieve the goals of the 

Long-Range plan and coordinate the committee work of Elizabethtown Baptist Church. 

 

Actions: 

 

1. Establish a Church Council with defined members and responsibilities.  The Council will in 

no way infringe on the responsibilities of the Deacon’s or other officers of the church, but 

will have the primary function of coordinating committee work to achieve the church’s 

annual goals and objectives, to assist with the further development of details and 

implementation of the Long-Range Plan, and to evaluate and provide an annual progress 

report.  Its primary work is to provide communication among committees, an 

organizational structure for effective work and leadership to the “big-picture” vision of 

the church. 

 

2. The Council will meet quarterly to communicate and, where appropriate, coordinate the 

various committees and ministries of the church.  In addition to the Council’s quarterly 

meeting, the Council will hold an annual retreat.  Once established and operating, it will 

have the responsibility of evaluating church programs and the Long-Range plan. 

 

3. The current Long-Range Planning Committee will work with the Council for a period of 

three months to help the church transition from the development of a Long-Range plan 

to the implementation process.  On March 31, 2010, the Long-Range Planning Committee 
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will be disbanded and the Council will become the responsible entity for implementation 

and evaluation of the Church’s plan. 

 

Benchmarks: 

 

1. Achieve approval of the Church Council’s description and responsibilities by the 

November 2009 business meeting. 

 

2. To have the Church Council established and to have its first meeting by January 31, 2010. 

 

3. To have the Church Council hold its first annual retreat by March 31, 2010. 

 

4. To have the Church Council meet a minimum of four times each year and provide an 

annual progress report on the status of the Long-Range Plan to the church each 

December through 2015. 

 

Goal 2: 

 

Develop a Master Plani for the church’s property to provide for the systematic and planned use 

of the land resources available. 

 

Actions: 

 

1. Throughout the development of this Long-Range Plan, several ideas have been brought 

forward as items to be constructed on the property.  Currently, there is no Master Plan to 

guide the future development of the land.  Therefore, the Trustees with the assistance of 

the Deacons will lead the search for an experienced consultant which will aid the church 

membership in the development of a Master Plan for the current property. 

 

2. Once the appropriate timeline and commitment of funding has been determined, the 

church membership, led by the Trustees will participate in the development of a Master 

Plan for the church property to include, but not limited to future development of the 

following items: parking, playground and sports facilities, picnic area/pavilion, and new 

and/or building expansion. 

 

Benchmarks: 
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1. The Trustees will present to the church membership its recommendation for the 

development of a Master Plan for property no later than the March 2010 business 

meeting; however, in the event the recommendation is not to proceed, the Trustees will 

report annually until the development of this Master Plan is initiated. 

 

2. With the approval of this long-range plan, church membership acknowledge that proper 

planning will benefit the Elizabethtown Baptist Church in the best use of its land 

resources and commit that no construction will begin until a Master Plan for property is 

developed and approved by the membership. 

 

Goal 3: 

 

Develop a Master Plan for facilities to assure for the most efficient expansion of future space 

needs in a way that is financially feasible and pleasing to the congregation to accommodate 

Sunday school growth and other ministries. 

 Actions: 

 

1. The Trustees will begin to develop a facilities Master Plan for the membership to consider 

when Sunday school attendance averages more than 55 percent of all Sunday school 

capacity as defined in this Long-Range plan for a period of three months. 

 

2. The church membership will consider the Trustees’ recommendation and through prayer 

and evaluation of church finances, status of membership and future growth, then and 

only then determine if its God’s mission for building expansion. 

 

Benchmarks: 

 

1. The Minister of Education and the Sunday School Director will monitor Sunday school 

attendance and when 55 percent of capacity is reached for a period of three consecutive 

months, notify the Trustees and Deacons that Action 1 above should begin. 

 

2. No later than three months from the date the Trustees’ provide their recommendations 

to the church membership for the facility Master Plan, the membership will consider and 

act on the recommendations. 

 

Goal 4: 
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Position the Elizabethtown Baptist Church to increase its professional staff to further its ability to 

expand its outreach into the community and minister to its members. 

 

Action: 

1. Staffing plays an especially critical role in the growth of a church, therefore, not less than 

once a year the Personnel Committee and Deacons will review staffing needs and if 

appropriate, bring recommendations to the membership for changes in responsibilities or 

the creation of new positions. 

 

                                                           
i
 Master Plan is a document that describes, in narrative and with maps, the long-term, overall detailed physical 

development of a specific area.  It may also describe how the proposal will be implemented, and set out the cost, 

phasing and timing of development. 


